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1.2 EVALUATION 

The school shall have an explicit process for monitoring and evaluating its overall efforts against its 

mission, goals and objectives; for assessing the school’s effectiveness in serving its various 

constituencies; and for using evaluation results in ongoing planning and decision making to achieve 

its mission.  As part of the evaluation process, the school must conduct an analytical self-study. 

1.2.a Description of the evaluation processes used to monitor progress against objectives defined in 

Criterion 1.1.d, including data systems and responsible parties for each objective.   

The College of Public Health has a deep-seated commitment to the quality of all of its programs.  There 

is a rigorous and comprehensive process to collect data from multiple sources and to analyze and act on 

these data.  The college created the position of associate dean for quality and planning who is explicitly 

charged with overseeing this comprehensive process.  Data are regularly collected from students (during 

their internship presentations and exit survey), from alumni (during the annual alumni survey), from 

employers (during the biannual employer survey and the periodic professional surveys), and from field 

preceptors (after each student internship).  Additionally, the college relies extensively on its Public 

Health Practice Advisory Committee and on ad hoc committees convened to provide recommendations 

on critical issues.  Recent ad hoc committees include ones focused on “the student experience,” “career 

preparation,” “recruitment and retention,” and “fundraising.”  The college also convened four internal 

workgroups to help develop its 2014-19 Strategic Plan (see Criterion 1.1.e for details). 

Once collected, the college has highly developed comprehensive systems to process and monitor these 

data. This is tied to the annual tracking of the strategic plan objectives.  Strategic planning occurs every 

five years.  Following two years of development and a highly participatory process described in 

Criterion 1.1, the college 2014-19 Strategic Plan was adopted in spring 2014.  Both the 2008-13 

Strategic Plan and the 2014-19 Strategic Plan clearly identify the monitoring and feedback mechanism 

for each indicator including the data source, the person(s) responsible, and the frequency of monitoring.  

The associate dean for quality and planning, working with the college Assessment & Evaluation 

Committee, oversees this process.  At the end of each year, the associate dean compiles the data for 

presentation to, and discussion by, the Assessment & Evaluation Committee and, subsequently, the 

Leadership Council.  Actionable items that emerge at those meetings are forwarded to the appropriate 

department or program coordinator for follow-up and subsequent reporting.  The dean integrates the 

annual performance data into his annual State of the College address which is presented at the spring 

college-wide meeting.   In addition to the annual monitoring, the associate dean facilitated a midterm 

review of the 2008-13 Strategic Plan.  A detailed presentation of the 2008-13 objectives, including 

annual performance data, data systems, and responsible parties, can be found in the Resource File and at 

http://www.etsu.edu/cph/about/strategicplan0813.aspx.  The 2014-19 Strategic Plan, showing all goals, 

objectives, measures/indicators, data sources, responsible parties, monitoring frequency, as well as 

baseline data and five-year targets is presented in Criterion 1.2.c below and at 

http://www.etsu.edu/cph/about/goalsobjective.aspx.  The college will continue to monitor its progress 

against those objectives at least on an annual basis. 

Key data systems include:  

1) Research data systems, including grant submissions and awards, maintained by the college 

research services manager with support of the university’s Office of Research and Sponsored 

Programs; 

2) Student data systems, maintained by the college data services manager;   

http://www.etsu.edu/cph/about/strategicplan0813.aspx
http://www.etsu.edu/cph/about/goalsobjective.aspx
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3) Financial data systems, maintained by the assistant dean of finance and administration using 

banner and other financial software, and supported by the Office of the VP for Finance and 

Administration;  

4) Field experience Memoranda of Understanding (MOU) and other data systems maintained by the 

assistant dean for public health practice; 

5) Student learning outcome data systems, including field preceptor evaluations, student exit 

surveys, alumni surveys, and employer surveys maintained by the associate dean for quality and 

planning; 

6) Course evaluation data, i.e., Student Assessment of Instruction (SAI), maintained by the dean 

and his executive aide; 

7) Faculty productivity data collected by an annual faculty survey maintained by the associate dean 

for quality and planning; and 

8) Fundraising data maintained by the dean’s executive aide. 

 

In addition, until 2013, the university has required a comprehensive process for Planning and 

Institutional Effectiveness.  To this end, each unit in the university must demonstrate, on an annual 

basis, how it assesses its mission and purpose, how it defines success, and how it measures progress.   

1.2.b Description of how the results of the evaluation processes described in 1.2.a are monitored, 

analyzed, communicated and regularly used by managers for enhancing the quality of programs. 

This process is best seen in the college strategic plan.  Using a highly participative process, the college 

developed a five-year strategic plan that covered the years 2008-2013. The plan identified over-arching 

goals as well as specific objectives with measurable indicators.  The plan included a monitoring and 

feedback mechanism for each indicator, the source of the data to be monitored, the person(s) responsible 

for monitoring the data, and the frequency with which each data element was to be monitored.  The 

associate dean for quality and planning and the Assessment and Evaluation Committee assemble the 

evaluation results regularly and present them to the Leadership Council.  Once a year, the dean presents 

an overall summary of progress to the entire faculty and staff of the college.  Actionable items that 

emerge at those meetings are forwarded to the appropriate department or program coordinator for 

follow-up and subsequent reporting.  The progress in making the necessary changes is followed by both 

process measures (e.g., “were the changes made?”) and outcome measures (e.g., “is the college seeing 

changes in the employer evaluations of the college graduates, the college exit surveys, the college 

alumni surveys, etc?”).  Examples of changes that have been made as a result of this comprehensive 

process are outlined in Table 1.2.b.   
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Table 1.2.b Examples of Five-Year Improvements 2008-2013 

Issue Identified By Improvement(s) 

Student request for 

more consistent 

academic guidance. 

Student and alumni 

surveys, faculty 

input, observation. 

-Identified program coordinators for the BSPH, MPH, and DrPH 

programs. 

-Established operations committees for the MPH and DrPH programs.   

Need to enhance the 

college research 

portfolio. 

Leadership Council 

and during the initial 

CEPH site visit. 

-Created the positions of research dean and research services manager.   

-Restructured the Research Development Committee which conducted a 

college-wide assessment of research capability and needs, developed a 

strategic research plan, and created the Research Academy. 

-Hired research-oriented faculty with competitive research start-up, at-risk 

dollars, and release time for research. 

-Increased research productivity and student involvement in research. 

Length of time that grad 

school took to process 

admission applications.   

An analysis by the 

data services 

manager.  

-Adopted the SOPHAS centralized application service. 

-Worked with the School of Graduate Studies to minimize the amount of 

time that elapses because of the need for secondary data submission. 

Need to enhance online 

delivery methods.  

Student surveys, 

student leaders’ input 

The college adopted and implemented Wimba and ITV (Instructional 

Television) based MPH program in three concentrations.  

Need for “real time” 

student data.  

Leadership Council Created and filled the position of data services manager.  

State funding for 

workforce training 

through the TN  

Workforce Dvlpt. 

Consortium was 

discontinued. 

Enrollment data 

indicated a strong 

interest among 

professionals to 

pursue additional 

education. 

- Led a coalition of partners in securing HRSA funding for LIFEPATH—

the Tennessee Public Health Training Center. 

-Received NACCHO funding to provide the Survive and Thrive training 

program to new local health officials in 12 states.  

-Created an Undergraduate Certificate in Public Health Fundamentals for 

Working Professionals with input from the local health officials. 

Assuring that the BSPH 

was benchmarked 

against the needs of the 

workforce given that a 

majority of graduates 

directly enter the 

workforce. 

Alumni survey found 

most BSPH graduates 

entered the 

workforce.  While 

majority of 

employers were 

satisfied with their 

preparation, there 

was room for 

improvement. 

Re-designed the BSPH curriculum with extensive input from employers, 

alumni, students, and faculty, the college.    The BSPH coordinator led the 

restructuring taskforce which conducted an in-depth needs assessment and 

designed best-practice curriculum.  New curriculum was approved in 

2013-14 and will be implemented effective 2014-15. 

Students’ desire for 

further support for their 

“field experience.” 

Alumni survey and 

exit survey data. 

-Developed the position of assistant dean for public health practice. 

-Developed the Public Health Practice Advisory Committee for 

community engagement. 

-Created a field webpage with info for students and preceptors. 

-Formalized the MOU process with internship sites (now over 150).  

-Obtained scholarship funding to support international internships.  

-Systematically revised the internship process and requirements. 

Enhancing the college   

“name recognition” in 

the community in order 

to grow opportunities 

for partnerships and 

financial support. 

Lack of media 

coverage—perhaps 

best exemplified in 

the limited media 

coverage of the 

college initial 

accreditation.    

The college has systematically raised its community focus: 

-Extensive public speaking at local and community events. 

-Created the Leading Voices lecture series (almost 8000 participants). 

-Developed “No more 48 campaign.” 

-Developed systematic PR process with News & Events webpage, 

Facebook page, and faculty as media experts on public health topics. 

-Branded the college and related materials with the “stream scene.” 

Students, alumni, and 

employers identified the 

need for more training 

in budget and finance 

and other areas of health 

management and policy. 

Alumni survey, 

employer survey, and 

student requests at 

their culminating 

internship 

presentation. 

-Offered new BSPH and MPH courses in budgeting &finance in 2010.  

-Developed new MPH course in Quality Improvement and Health 

Informatics with initial offering in 2013. 

-As part of the BSPH revision, developed new courses in “Current Issues 

in Health Management and Policy,” “Healthcare Informatics,” and 

“Health Law and Ethics,” to be offered starting in 2015. 
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Issue Identified By Improvement(s) 

Room for improving 

student satisfaction with 

career preparation. 

Student and alumni 

rankings of career 

counseling on the 

exit and alumni 

surveys. 

-Created a Career Counseling Workgroup (alumni, career professionals, 

faculty, staff, and students).  This group made recommendations to the 

LC. 

-Created an improved Careers webpage on the college website. 

-Funded the Public Health Student Association to hold a series of career 

preparation workshops and a “dinner etiquette” event. 

-Developed in 2011 the Breakfast with the Expert program, a monthly 

professional development program for students 

http://www.etsu.edu/cph/hsmp/breakfastwiththexpert.aspx.  

-Sent a Dean’s Note on career development to all students and alumni. 

-Created a “jobs” listserv of alumni interested in career information. 

-Developed in 2012 the Monday Dose, a professional dvlpt. newsletter for 

students and alumni http://www.etsu.edu/cph/hsmp/MondayDose.aspx. 

Students and alumni 

identified “academic 

advising” as an area 

needing improvement. 

Student and alumni 

surveys. 

-Assigned all incoming MPH students to a graduate faculty advisor at the 

time of enrollment in the program. 

-Instituted a formal orientation process for incoming MPH students. 

-Created and filled the position of BSPH professional advisor. 

-Blocked BSPH students from registration until they are advised.  

Systematic recognition 

and celebration of 

student, faculty/staff, 

and retiree successes.   

Student feedback 1) Student Success 

-Developed departmental awards to recognize outstanding students. 

-Formalized the process of student award recognition with an annual event 

including parents, faculty, retirees and donors. 

-Established several new student scholarship awards. 

-Systematically highlighted student activities on the college facebook page 

as recommended by a student focus group. 

2) Faculty/Staff Success 

-Created a new annual award for outstanding staff. 

-Created two new dean’s awards—one for outstanding individual 

performance and one for outstanding group performance.   

-Supported university-level recognition of faculty with awards for 

Hillhouse (Research), Forsman (Education), Khoury (Notable Woman). 

-Systematically highlighted faculty news on the college website, with 

local media releases, and with national coverage. 

3)Retiree Recognition 

-Created a “Retiree Wall” on the first floor of Lamb Hall. 

-Instituted annual lunches with the retirees and invitations to the annual 

college picnic and the student awards ceremony. 

Opportunities were 

identified to improve 

offerings in 

environmental health. 

ENVH Advisory 

Committee, CEPH,  

department faculty. 

While building on the strength of the oldest accredited environmental 

health program in the country, the department has: 

-Added a “soils” course to the BSEH curriculum. 

-Revised the MSEH and BSEH curricula to meet CEPH requirements. 

-Participated in the university-wide initiative to enhance Information 

Technology skills (InTopForm). 

Opportunities were 

identified to improve 

the offerings in health 

sciences.  

Student and alumni 

reports, professional 

advisory committees 

and faculty 

recommendation.s 

-Developed the ‘Human Health’ concentration within the B.S. Health 

Sciences to prepare students for health professional schools.   

-Developed a new course in lab fundamentals in 2013. 

-Focused on innovative pedagogy, with recognition of A. Forsman as the 

most downloaded Anatomy and Physiology iTunes professor in the world 

and P. Brown who has published on the POGIL approach. 

-Renovated and modernized all teaching labs and equipment. 

-Established in 2011 a new concentration in biomedical science awarding 

MS and PhD degrees in collaboration with other departments. 

-Strengthened the staffing resources of the health science labs. 

 

http://www.etsu.edu/cph/hsmp/breakfastwiththexpert.aspx
http://www.etsu.edu/cph/hsmp/MondayDose.aspx
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1.2.c Data regarding the school’s performance on each measurable objective described in Criterion 1.1.d must be provided for each of the 

last three years.  To the extent that these data duplicate those required under other criteria (e.g., 1.6, 1.7, 1.8, 2.7, 3.1, 3.2, 3.3, 4.1, and 4.3), 

the school should parenthetically identify the criteria where the data also appear.   

As designed, the 2014-19 Strategic Plan clearly lays out the college performance on all metrics over the past three years.  Table 1.2.c presents 

the objectives, indicators, data sources, responsible parties, monitoring frequency, targets, and performance data for each of the past three years 

(2011-12, 2012-13, and 2013-14).  Fall 2014 data (e.g. student enrollment and faculty and staff counts), where available, are presented as 

required under the relevant criteria.  See the 2014-19 Strategic Plan document (in the Resource File and on the college website) for action items 

for achieving each objective.  

Table 1.2.c.1 EDUCATION 

Goal E.1 Expand and continuously benchmark and align educational programs with student, workforce, and public health needs.  

Objective E.1.1 Develop new program offerings to prepare graduates for leadership positions in a diverse and inter-professional workforce. 

Outcome 

Measures/Indicators 

Data 

Source/System 

Responsible 

Party 

Frequency 

of 

Monitoring 

2019 Targets 

(for quantitative 

indicators) 

YR 1 

(2011-12) 

YR 2 

(2012-13) 

YR 3 

(2013-14) 

E.1.1.a New offering in 

health services 

management and policy. 

Graduate catalog; 

curriculum 

committee 

minutes 

Associate Dean 

for Academic 

Affairs, HSMP 

Chair 

 

Semester By 2018-19 NA 

E.1.1.b MPH 

concentration in global 

health and infectious 

disease.   

Graduate catalog Associate Dean 

for Academic 

Affairs, HSCI 

Chair 

 

Semester By 2018-19 NA 

E.1.1.c Five-year 

accelerated bachelors to 

MPH degree program.   

Graduate & 

undergraduate 

catalog 

Associate Dean 

for Academic 

Affairs, 

Program 

Coordinators 

 

Semester By 2018-19 NA 

E.1.1.d Exploration of 

innovative approaches 

to recruit community 

college graduates into 

our programs. 

Curriculum 

Committee 

minutes 

Associate Dean 

for Academic 

Affairs 

 

 

 

Annual By 2018-19 NA 
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Objective E.1.2 Engage as a full participant with Academic Health Science Center (AHSC) partners in the university’s Inter-Professional Education and Research 

Program (IPERP). 

Outcome 

Measures/Indicators 

Data 

Source/System 

Responsible 

Party 

Frequency 

of 

Monitoring 

2019 Targets 

(for quantitative 

indicators) 

YR 1 

(2011-12) 

YR 2 

(2012-13) 

YR 3 

(2013-14) 

E.1.2.a Active 

participation in IPERP 

effort. 

 

IPERP Committee Associate Dean 

for Academic 

Affairs 

Annual Complete 2nd 

cohort of IPERP 

pilot program in 

2014-15. 

Analyze pilot 

program 

evaluation data 

and determine 

next steps in 

2015-16. 

 

IPERP planning  First cohort of IPERP 

pilot program enrolled. 

First cohort of IPERP 

pilot program 

completed. Second 

cohort enrolled. 

Objective E.1.3 Conduct a comprehensive review of every program in the college every 3 – 4 years to further align with workforce and student needs. 

E.1.3.a Re-envision and 

re-structure the MPH 

degree program. 

Graduate catalog, 

MPH Operations 

Committee 

minutes 

Associate Dean 

for Academic 

Affairs, MPH 

Coordinator 

 

Semester See action plans 

in strategic plan 

document 

NA 

E.1.3.b Evaluate and, as 

needed, revise the DrPH 

program competencies. 

Graduate catalog, 

DrPH Operations 

Committee 

minutes 

 

Associate Dean 

for Academic 

Affairs, DrPH 

Coordinator 

Semester See action plans 

in strategic plan 

document 

NA 

E.1.3.c Review the 

health science and 

environmental health 

programs with emphasis 

on practical skills. 

 

Department 

meeting minutes 

Associate Dean 

for Academic 

Affairs, ENVH 

Chair, HSCI 

Chair 

Annual See action plans 

in strategic plan 

document 

NA 

Objective E.1.4 Implement the new (re-structured) BSPH curriculum effective 2015 and evaluate its success. 

E.1.4.a Full 

implementation and 

evaluation of new 

BSPH curriculum. 

BSPH course 

schedules 

BSPH 

Coordinator 

Semester By 2015 BSPH Task Force 

sought stakeholder 

input and re-structured 

curriculum. 

 

Curriculum 

Committees and TBR 

approved re-structured 

curriculum. 

Implementation 

planning underway 
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Goal E.2 Continue to attract qualified students and to provide them with the highest quality educational experience possible. 

Objective E.2.1 Expand student recruitment efforts to attract and enroll a qualified student body. 

Outcome 

Measures/Indicators 

Data 

Source/System 

Responsible 

Party 

Frequency 

of 

Monitoring 

2019 Targets 

(for quantitative 

indicators) 

YR 1 

(2011-12) 

YR 2 

(2012-13) 

YR 3 

(2013-14) 

E.2.1.a Average 

combined percentile of 

GRE verbal and 

quantitative scores of 

doctoral and master’s 

enrollees1.  (4.3) 

SOPHAS Data Services 

Manager 

Annual 40th percentile 

 

DrPH: 59.5 

PhD: -- 

MPH: 52.5 

MSEH: 47.5 

DrPH: 43.5 

PhD: 70.5 

MPH: 54 

MSEH: -- 

DrPH: 51.5 

PhD: -- 

MPH: 48.5 

MSEH: 35.5 

E.2.1.b Aggregate GPA 

of incoming doctoral 

enrollees1.  (4.3)  

SOPHAS Data Services 

Manager 

Annual 3.5 or higher DrPH: 3.75 

PhD: -- 

DrPH: 3.71 

PhD: 3.54 

DrPH: 3.75 

PhD: -- 

E.2.1.c Aggregate GPA 

of incoming master’s 

enrollees1.  (4.3) 

SOPHAS Data Services 

Manager 

Annual 3.0 or higher MPH: 3.39 

MSEH: 3.45 

MPH: 3.33 

MSEH: -- 

MPH: 3.41 

MSEH: 3.20 

Objective E.2.2 Deliver high quality educational programming that is focused on competency achievement and workforce readiness. 

E.2.2.a Proportion of 

students who report that 

coursework increased 

their knowledge and 

skills in the subject 

matter. (2.7) 

 

 

Student 

Assessment of 

Instruction (SAI) 

surveys 

Office of the 

Dean Executive 

Aide, Chairs 

Semester 90% 

 

DrPH: 90% 

MPH: 94% 

MPH Online: Na 

MS/PhD: 100% 

BSPH: 95% 

BSEH: 94% 

BSHS: 94% 

DrPH: 94% 

MPH: 91% 

MPH Online: Na 

MS/PhD: 100% 

BSPH: 94% 

BSEH: 94% 

BSHS: 92% 

DrPH: 91% 

MPH: 93% 

MPH Online 96% 

MS/PhD: 100% 

BSPH: 94% 

BSEH: 96% 

BSHS: 98% 

E.2.2.b Proportion of 

MPH students who pass 

the comprehensive 

exam on first attempt. 

(2.7) 

 

MPH student 

spreadsheet 

MPH 

Coordinator 

Semester 90% 88% 96% 94% 

E.2.2.c Average score 

on Concentration 

competencies based on 

preceptor evaluations of 

the field experience. 

(2.7) 

 

Field preceptor 

evaluation survey 

Assistant Dean 

for  Public 

Health Practice 

Semester 4.0 or higher (on 

a 5-point scale) 

MPH Bio: 5.0 

MPH Env: 4.5 

MPH Epid: 4.5 

MPH Adm: 4.2 

MPH Com:4.9 

BSPH Com:4.6 

BSPH Adm:4.7 

MPH Bio: 3.9 

MPH Env: -- 

MPH Epid: 4.8 

MPH Adm:4.5 

MPH Com:4.8 

BSPH Com:4.8 

BSPH Adm:4.8 

MPH Bio: 5.0 

MPH Env: 4.3 

MPH Epid: 4.8 

MPH Adm: 4.8 

MPH Com: 4.9 

BSPH Com:4.7 

BSPH Adm:4.7 
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Outcome 

Measures/Indicators 

Data 

Source/System 

Responsible 

Party 

Frequency 

of 

Monitoring 

2019 Targets 

(for quantitative 

indicators) 

YR 1 

(2011-12) 

YR 2 

(2012-13) 

YR 3 

(2013-14) 

E.2.2.d Average GPA of 

degree recipients. (2.7) 

 

 

 

Argos/Banner Data Services 

Manager 

Semester/ 

Annual 

3.3+ for graduate 

degree 

recipients; 2.75+ 

for B.S. degree 

recipients 

DrPH: 3.74 

PhD – 

MPH: 3.68 

MSEH: 3.55 

BSPH: 3.08 

BSEH: 3.01 

BSHS: 3.42 

DrPH: 3.88 

PhD: 3.85 

MPH: 3.65 

MSEH: 3.68 

BSPH: 3.08 

BSEH: 2.84 

BSHS: 3.40 

DrPH: 3.92 

PhD: Na 

MPH: 3.68 

MSEH: 3.46 

BSPH: 3.23 

BSEH: 3.06 

BSHS: 3.32 

E.2.2.e Graduation 

rates2. (2.7) 

 

Argos/Banner Data Services 

Manager 

Annual Exceed 70% for 

bachelors and 

masters 

programs and 

60% for doctoral 

programs 

 07-08 

cohort 

08-09 

cohort 

09-10 

cohort 

10-11 

cohort 

11-12 

cohort 

12-13 

cohort 

13-14 

cohort 

DrPH 50% 67% 100% 100% 100% 100% 100% 

PhD Na Na 100% Na Na 100% Na 

MSEH --- Na 100% 50% 100% Na 100% 

MPH --- 92% 71% 92% 86% 86% 92% 

BSPH --- 73% 87% 86% 86% 94% 95% 

BSHS --- 84% 85% 84% 70% 80% 84% 

BSEH --- 57% 87% 82% 75% 89% 71% 
 

E.2.2.f Job placement 

rates3. (2.7) 

Alumni survey Associate Dean 

for Quality & 

Planning 

Annual 85% for graduate 

degrees; 80% for 

bachelor’s 

degrees 

2011 Alumni Survey: 

DrPH: 100% 

PhD: NA 

MPH: 89% 

MSEH: NA 

BSPH: 85% 

BSEH: 100% 

BSHS: 91% 

 

2012 Alumni Survey: 

DrPH: 100% 

PhD: 100% 

MPH: 100% 

MSEH: 100% 

BSPH: 94% 

BSEH: 80% 

BSHS: 81% 

2013 Alumni Survey:  

DrPH: 100% 

PhD: 100% 

MPH: 100% 

MSEH: 100% 

BSPH: 92% 

BSEH: 71% 

BSHS: 91% 

E.2.2.g Alumni 

satisfaction with 

education3. (2.7) 

Alumni survey Associate Dean 

for Quality & 

Planning 

Annual 90% of alumni 

very or 

somewhat 

satisfied 

 

2011 Alumni Survey:  

98% 

2012 Alumni Survey:  

94% 

2013 Alumni Survey:  

93% 

E.2.2.h Proportion of 

employers who report 

that graduates are 

competent in their field 

of practice. (2.7) 

 

Employer survey Associate Dean 

for Quality & 

Planning 

Bi-annual 90%  of 

employers rate 

competence of 

graduates as high 

or highest 

2011 Employer Survey:  

90% 

Biannual survey (not 

conducted in 2012) 

2013 Employer Survey:  

100% 
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Objective E.2.3 Make the pursuit and practice of effective teaching part of the ethos of the college-- through focused faculty development and retention efforts. 

Outcome 

Measures/Indicators 

Data 

Source/System 

Responsible 

Party 

Frequency 

of 

Monitoring 

2019 Targets 

(for quantitative 

indicators) 

YR 1 

(2011-12) 

YR 2 

(2012-13) 

YR 3 

(2013-14) 

E.2.3.a Teaching 

effectiveness of 

program faculty based 

on Student Assessment 

of Instruction (SAI) 

surveys. (4.1) 

SAIs Office of the 

Dean’s 

Executive 

Aide, Chairs 

Semester/ 

Annual 

Mean score of 

3.3 or higher (1 – 

4 scale) on eight 

SAI teaching 

effectiveness 

items 

DrPH: 3.49 

PhD/MSEH:3.75 

MPH: 3.67 

MPH online: 4.35  

(1-5 scale) 

BSPH: 3.66 

BSEH: 3.58 

BSHS: 3.70 

DrPH: 3.58 

PhD/MSEH:3.73 

MPH: 3.51 

MPH online: 4.49  

(1-5 scale) 

BSPH: 3.64 

BSEH: 3.65 

BSHS: 3.52 

DrPH: 3.72 

MSEH/PhD: 3.69 

MPH: 3.60 

 MPH online: 3.65  

(1-4 scale) 

BSPH: 3.72 

BSEH: 3.71 

BSHS: 3.75 

E.2.3.b Define and 

incentivize teaching 

excellence. (4.1) 

Educational 

Excellence 

Workgroup report 

Dean, 

Educational 

Excellence 

Workgroup 

Annual See action plans 

in strategic plan 

document 

Educational Excellence Workgroup convened and charged in 2012.  

Workgroup submitted its report in 2013 including a recommendation for a 

definition and incentive plan for teaching excellence. 

 
 

1Fall 2014 data for E2.1.a, E2.1.b, and E.2.1.c are provided in Criterion 4.3. 
2For the doctoral degree programs, maximum allowable time to graduation is 7 years; therefore, we report on the last 7 cohorts.  For the master’s and bachelor’s degrees, 

maximum allowable time to graduation is 6 years; therefore, we report on the last 6 cohorts.  Graduation/active rates for the doctoral and master’s programs are within the 

program only.  Graduation/active rate for the bachelor’s degree programs are based on students who declared a major and had 90 credit hours (consistent with CEPH guidance).  

Graduation/active rates for the bachelor’s degree programs are within the university. 
3Data for E.2.2.f and E.2.2.g based on the 2014 Alumni Survey will be presented at the site visit.   
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Table 1.2.c.2  RESEARCH 

R.1 Actively engage faculty and students in the conduct and dissemination of collaborative research that is focused on important health challenges globally, nationally 

and in the Appalachian communities. 

Objective R.1.1 Increase research awards to advance knowledge of causes and solutions to important health challenges. 

Outcome 

Measures/Indicators 

Data Source Party Responsible Frequency of 

Monitoring 

Five-Year Target YR 1  

(2011-12) 

YR 2  

(2012-13) 

YR 3  

(2013-14) 

R.1.1.a Total research dollar 

amount per year.  (3.1)  

Research data 

system/ORSPA 

Associate Dean for 

Research, Chairs 

Annual $1.5 million or more per 

year by 2019 

$1,181,805 $1,065,630 $1,205,080 

R.1.1.b Average number of 

external grant submissions 

among full-time tenure-

track/tenured faculty. (3.1) 

Research data 

system/ORSPA 

Associate Dean for 

Research, Chairs 

Annual Average of 2 grant 

submissions by 2019 

External: 1.0 

Internal: 0.8  

Total: 1.8 

External: 1.0 

Internal: 0.6 

Total: 1.6 

 

External: 1.1 

Internal: 0.7 

Total: 1.8 

Objective R.1.2 Maintain a substantive inter-professional and community-based research effort using community-based research methodology where possible in 

investigations. 

R.1.2.a % externally funded 

grants that are inter-

disciplinary.  (3.1) (4.1) 

Faculty survey Associate Dean for 

Research, Chairs 

Annual 50% 

 

89% 

 

89% 92% 

 

R.1.2.b % externally funded 

public health grants that are 

community-based.  (3.1) (4.1) 

Faculty survey Associate Dean for 

Research, Chairs 

Annual substantial 

 

77% 67% 64% 

Objective R.1.3 Disseminate research findings to facilitate knowledge translation and sharing. 

 CY 11 CY 12 CY 13 

R.1.3.a Average # of peer-

reviewed publications per 

full-time tenure-track/tenured 

faculty per year. (3.1) 

Faculty survey Associate Dean for 

Research, Chairs 

Annual 3 publications per faculty 

by 2019 

 

1.10 2.20 2.74 

R.1.3.b % tenure-track/ 

tenured faculty who present 

at professional meetings. 

(3.1) 

Faculty survey Associate Dean for 

Research, Chairs 

Annual 75% of faculty  

by 2019 

79% 

 

100% 

 

96% 

 

Objective R.1.4 Systematically involve students in the conduct and dissemination of research activities. 

  (2011-12)  (2012-13)  (2013-14) 

R.1.4.a % externally funded 

grants that involve student 

participation.   (3.1) 

Faculty survey Associate Dean for 

Research, Chairs 

Annual 80% 

 

100% 

 

89% 

 

83% 
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Table 1.2.c.3 SERVICE and APPLIED PUBLIC HEALTH 

Goal S.1 Expand applied/hands-on learning opportunities that enhance the practical skills of students and community benefit. 

Objective S.1.1 Increase community-based learning courses and other applied learning opportunities. 

Outcome 

Measure/Indicator 

Data Source Party Responsible Frequency of 

Monitoring 

Five-Year Target YR 1  

(2011-12) 

YR 2  

(2012-13) 

YR 3  

(2013-14) 

S.1.1.a Number of public 

health degree programs that 

include at least one required 

community-based learning 

(CBL) course. (3.2)    

Course catalogs Service and Applied 

Public Health 

Workgroup, Chairs 

Annual All public health degree 

programs include at least 

one required CBL course 

by 2019 

 

All public health degree programs 

currently require a field experience/ 

internship.  The new CBL course will be in 

addition to the internship. 

S.1.1.b Number of Academic 

Health Departments (AHDs). 

(3.2)    

Leadership Council 

minutes 

Dean Annual Develop at least one 

additional AHD by 2019 

--- 2 AHDs ( Sullivan County, 

Northeast TN Regional 

Health Office) 

S.1.1.c Number of non-

academic applied/hands-on 

learning opportunities. (3.2) 

Office of the Dean 

records 

Dean, Undergraduate 

Coordinator 

Annual 1 or more per year --- 1 (Tortilla 

Experience) 

2 (Tortilla 

& Refugee 

Experience) 

Goal S.2 Contribute faculty and student expertise to strengthen our communities and professions. 

Objective S.2.1 Contribute faculty expertise to strengthen our communities and professions. 

S.2.1.a Proportion of faculty 

who participate in one or more 

community service activity 

consistent with their 

professional position. (3.2) 

Faculty survey Associate Dean for 

Quality & Planning,  

Chairs 

Annual 80% 

 

73% 80% 80% 

S.2.1.b Proportion of tenure-

track/tenured faculty who hold 

leadership positions in 

professional associations. (3.2) 

Faculty survey Associate Dean for 

Quality & Planning, 

Chairs 

Annual 25% 30% 32.5% 41% 

S.2.1.c Proportion of tenure-

track/tenured faculty who 

serve as peer reviewers of 

proposals, manuscripts or 

abstracts. (3.2) 

Faculty survey Associate Dean for 

Quality & Planning, 

Chairs 

Annual 50% 59% 62.5% 79% 

Objective S.2.2 Encourage student engagement in community service and advocacy activities. 

S.2.2.a Number of student-led 

community health service and 

advocacy activities.  (3.2)  

Public Health Student 

Association (PHSA) 

records 

PHSA Advisor Semester/ 

Annual 

Six (6) activities per 

year 

 

 

CY11: 

6 

CY12: 

7 

CY13: 

11 
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Table 1.2.c.4 DIVERSITY   

Goal D.1 Foster a culture and environment that celebrate diversity and encourage cultural awareness and social justice. 

Objective D.1.1 Weave cultural awareness and social justice into the fabric of the college. 

Outcome Measure/Indicator Data Source Party Responsible Frequency of 

Monitoring 

Five-Year 

Target 

YR 1  

(2011-12) 

YR 2  

(2012-13) 

YR 3  

(2013-14) 

D.1.1.a Transition the Diversity 

and Social Justice Workgroup into 

a standing committee of the 

college. (1.8) 

College bylaws Dean Annual By 2014 Workgroup 

created and 

charged 

Workgroup 

submitted 

report 

Report 

integrated 

into 

strategic 

plan 

D.1.1.b Create a web presence for 

diversity-related issues. (1.8) 

College website Diversity and Social 

Justice Workgroup 

Semester By 2014 University has strong diversity 

web presence. 

College web 

presence 

created 

D.1.1.c Designate a liaison 

between the college and the Office 

of Equity and Diversity. (1.8) 

Leadership Council 

minutes 

Diversity and Social 

Justice Workgroup 

Annual By 2014 College has effectively 

collaborated with Office of 

Equity & Diversity Staff (Jordan, 

Eargle) 

College 

liaison 

designated 

Objective D.1.2 Increase the diversity of college faculty, staff and students. 

D.1.2.a Proportion of new faculty 

hires who are women. (1.8)  

Human Resource Files  Assistant Dean for 

Finance & Admin 

Annual 50% 33% 100% 50% 

D.1.2.b Proportion of non-white 

primary faculty. (1.8) 

Human Resource Files Assistant Dean for 

Finance & Admin 

Annual 25% 

 

32% 27% 25% 

D.1.2.c Proportion of incoming 

graduate students from Appalachia. 

(1.8)    

SOPHAS Data Services 

Manager 

Annual 50% or more 73% 74% 79% 

D.1.2.d Proportion of incoming 

students who are members of 

racial/ethnic minority groups. (1.8) 

SOPHAS (Graduate),  

ETSU Banner (UG)  

Data Services 

Manager 

Annual 10% or more   18% 15% 15% 

D.1.2.e Proportion of college staff 

who are women and/or minority. 

(1.8) 

Human Resource Files Assistant Dean for 

Finance & Admin 

Annual 50% or more 80% 80% 80% 

Objective D.1.3 Promote curricula that build competence in cultural awareness and social justice both in the classroom and in community-based learning. 

D.1.3.a Degree programs with one 

or more competencies addressing 

diversity, culture, or social justice 

issues. (1.8) 

 

Degree Program 

Competency matrices 

Associate Dean for 

Academic Affairs 

Annual Every degree 

program 

 

Five degree programs have competency(ies) that 

directly address diversity, culture, or social 

justice issues.  Two degree program have 

competencies that relate to diversity and culture. 
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Outcome Measure/Indicator Data Source Party Responsible Frequency of 

Monitoring 

Five-Year 

Target 

YR 1  

(2011-12) 

YR 2  

(2012-13) 

YR 3  

(2013-14) 

D.1.3.b Percent employers who 

rank “Effectiveness of college 

programs in preparing graduates to 

meet community needs” as “high” 

or “highest.” (1.8) 

Employer Survey Associate Dean for 

Quality & Planning 

Annual 90% 94%  

(N = 53 

employers) 

Biannual 

survey 

92%  

(N = 54 

employers)

  

D.1.3.c Percent employers who 

rank college graduates as “high” or 

“highest” in “Ethics and Social 

Responsibility. (1.8) 

Employer Survey Associate Dean for 

Quality & Planning 

Annual  90% Not collected in 

2011 Employer 

Survey 

Biannual 

survey 

96% 

(N = 54 

employers) 

D.1.3.d Percent alumni who report 

competence to “interact and 

communicate with diverse 

individuals & communities.” (1.8) 

Alumni Survey (BSPH, 

MPH, and DrPH) 

Associate Dean for 

Quality & Planning 

Annual Average score 

of 3.5  

(1 – 4 scale) 

3.5/4.0 

(N = 72  

alumni) 

3.6/4.0 

(N = 42 

alumni) 

3.5/4.0 

(N = 56 

alumni) 

D.1.3.e Percent students who 

report “Program helped me 

embrace diversity and treat all 

people with dignity and respect.” 

(1.8) 

Student Exit Survey Associate Dean for 

Quality & Planning 

Annual 90% 90.5% 

(N = 84 

graduating 

students) 

94% 

(N = 104 

graduating 

students) 

95% 

(N=108 

graduating 

students) 

Objective D.1.4 Ensure that faculty, staff and student development incorporate issues of diversity, social justice and ethics. 

D.1.4.a Number of in-house 

seminars that focus on diversity, 

cultural awareness and social 

justice. (1.8) 

Office of the Dean 

records 

Diversity and Social 

Justice Committee 

Annual At least one 

lecture or 

event each 

year 

2 events 

(Brock, Brooks) 

2 events 

(Tuckson, 

Zhang) 

2 events 

(Wolff, 

Hoffman) 
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Table 1.2.c.5  WORKFORCE DEVELOPMENT 

Goal W.1 Effectively engage in public health workforce development responsive to workforce needs. 

Objective W.1.1 Conduct a workforce needs assessment survey to inform the college workforce development programs. 

Outcome Measure/Indicator Data Source Party Responsible Frequency of 

Monitoring 

Five-Year 

Target 

YR 1  

(2011-12) 

YR 2  

(2012-13) 

YR 3  

(2013-14) 

W.1.1.a Conduct a workforce 

needs assessment survey to 

inform the college workforce 

development programs. (3.3) 

Center for Public 

Health Practice and 

Policy records 

Center for Public 

Health Practice and 

Policy 

Annual One additional 

workforce needs 

assessment 

survey by 2018-

19 

--- Conducted 

baseline 

statewide 

workforce 

needs 

assessment 

survey to 

guide current 

efforts.  

--- 

Objective W.1.2 Develop and implement new online programs to increase accessibility by working professionals. 

W.1.2.a Implement the online 

MPH in Community Health. 

(3.3) 

Graduate catalog, 

course schedules 

COBH Chair Annual Implemented 

effective fall 

2014 

Online MPH 

Community 

Health 

developed 

Online MPH 

Community 

Health 

approved 

Implementation 

planning 

underway 

W.1.2.b Develop one or more 

online certificates (or other 

trainings) targeting the 

identified needs of working 

professionals. (3.3) 

University catalogs Associate Dean for 

Academic Affairs 

Annual One or more 

online certificate 

(or other 

training) by 

2018 

3 graduate certificates and 1 undergraduate certificate 

are currently online. 

Objective W.1.3 Continue to enroll practice professionals in academic programs including online certificates and graduate degrees in public health. 

W.1.3.a Number of practice 

professionals enrolled in 

certificate programs. (3.3) 

Data Services Manager Associate Dean for 

Academic Affairs 

Annual 4 new enrollees 

per year (20 

certificates 

awarded by 

2019) 

8 new enrollees 

supported by 

LIFEPATH 

8 new 

enrollees 

supported by 

LIFEPATH 

4 new enrollees 

Supported by 

LIFEPATH 

W.1.3.b Number of practice 

professionals enrolled in 

graduate degree programs. 

(3.3) 

Data Services Manager Associate Dean for 

Academic Affairs 

Annual 3 new enrollees 

per year (15 

degrees awarded 

by 2019) 

10 new 

enrollees 

supported by 

LIFEPATH 

6 new 

enrollees 

supported by 

LIFEPATH 

4 new enrollees 

supported by 

LIFEPATH;  

7 others 

Objective W.1.4 Provide opportunities for practice professionals to participate in continuing education offerings other than certificates. 

W.1.4.a Number of continuing 

education offerings (e.g. 

LVPH, LIFEPATH, AHD) 

(3.3) 

Leadership Council  

minutes 

Office of the Dean’s 

Office Coordinator 

Annual 5 per year (25 

total) 

 

50 64 17 
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Table 1.2.c.6 RESOURCES 

Goal RS.1 Strengthen human and fiscal resources in support of the college mission and vision. 

Objective RS. 1.1 Create an environment that is personally and professionally rewarding for faculty and staff  

Outcome Measure/Indicator Data Source Party Responsible Frequency of 

monitoring 

Five-Year Target YR 1  

(2011-12) 

YR 2  

(2012-13) 

YR 3  

(2013-14) 

RS.1.1.a Conduct a faculty 

survey to assess satisfaction 

with work experience and 

implement improvements. 

(1.7) 

Faculty survey Dean, Faculty 

Council 

Annual Plan for survey in 2014-15. 

Conduct survey in 2015-16 

--- Mission 

revised in 

spring 2013 

to include 

“create … a 

rewarding 

environment 

for faculty 

and staff.” 

Deans met 

with Faculty 

Council in 

spring 2014 

to discuss 

plan for 

faculty 

survey. 

RS.1.1.b Conduct a staff 

survey to assess satisfaction 

with work experience and 

implement improvements.  

(1.7) 

Staff survey Dean, Staff Council Annual Plan for survey in 2014-15. 

Conduct survey in 2015-16 

 Deans meet 

with Staff 

Council at 

their next 

meeting to 

discuss plan 

for staff 

survey. 

Objective RS. 1.2 Strengthen our tenure-track and non-tenure track faculty resources. 

RS.1.2.a Total number of 

primary faculty positions1. 

(1.7) 

College budget, faculty 

positions  

Dean, Assistant Dean 

for Finance & Admin 

Annual 50 by 2018-19 44 46 48 

RS.1.2.b. Graduate Student-

Faculty Ratios (SFRs).  (1.7) 

Student FTEs, Faculty 

Roster   

Data Services 

Manager, Associate 

Dean for Quality & 

Planning 

Annual Graduate SFRs less than 

10:1 

2012-13: 

BIOS: 1.2 

COBH: 5.0 

ENVH: 2.3 

EPID: 8.4 

HSMP: 4.3 

2013-14: 

BIOS: 1.5 

COBH: 4.8 

ENVH: 2.0 

EPID: 4.9 

HSMP: 3.8 

Fall 2014: 

BIOS:1.2 

COBH: 5.8 

ENVH: 1.2  

EPID: 7.4 

HSMP: 2.3 

RS.1.2.c. Proportion of 

primary faculty who are 

tenured. (1.7) (4.1) 

Human Resources 

Files/Faculty roster 

Chairs Annual 50% 

 

54% 51% 55% 

RS.1.2.d. Proportion of tenure-

track/tenured faculty hires 

with terminal degrees. (4.1) 

Human Resources Files Chairs Annual 100% 100% 100% 100% 
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Outcome Measure/Indicator Data Source Party Responsible Frequency of 

Monitoring 

Five-Year Target YR 1  

(2011-12) 

YR 2  

(2012-13) 

YR 3  

(2013-14) 

RS.1.2.e Proportion of faculty 

who participate in one or more 

professional development 

activity per year. (4.1) 

Faculty Survey Associate Dean for 

Quality & Planning 

Annual 90% Data not 

collected 

95% 92% 

RS.1.2.f. Promotion strategy 

for non-tenure track faculty. 

(4.1) 

Departmental P&T 

criteria 

Dean, P&T 

Committee 

Annual Develop and implement 

per strategic plan  

 

NA 

Objective RS.1.3 Enhance fiscal resources and budgeting processes. 

RS.1.3.a Institutional (college) 

expenditures per FTE student. 

(1.6) 

Budget, Data Services 

Manager 

Dean, Assistant Dean 

for Finance & Admin 

Annual  $14,000 $16,563 $14,014 $16,210 

RS.1.3.b Proportion of budget 

from sources other than 

university/state funds. (1.6) 

Budget Dean, Assistant Dean 

for Finance & Admin 

Annual  25% or more 34% 32% 32% 

RS.1.3.c De-centralized 

budget process.   (1.6) 

Budget Dean, Assistant Dean 

for Finance & Admin 

Annual Anticipated 

implementation by 2018-

19 

 

ETSU Ad hoc Budgeting Committee 

created in 2013. Wykoff and Khoury are 

members.  Committee submitted initial 

recommendations to the president in sp14. 

Objective RS. 1.4 Expand fundraising and development activities. 

 CY 2009-11 

Average 

CY 2010-12 

Average 

CY 2011-13 

Average 

RS.1.4.a Number of 

individuals who donate to the 

college.   (1.6) 

Advancement Office Office of the Dean’s 

Executive Aide 

Annual 5% per year increase based 

on 3-year averages 

76 76 79 

RS.1.4.b Amount of funds 

donated to the college. (1.6) 

Advancement Office Office of the Dean’s 

Executive Aide 

Annual 5% per year increase based 

on 3-year averages 

$53,163 $47,045 $67,008 

1Total number of primary faculty positions includes filled and vacant primary faculty positions.
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1.2.d Description of the manner in which the self-study document was developed, including 

effective opportunities for input by important school constituents, including institutional officers, 

administrative staff, faculty, students, alumni and representatives of the public health community. 

The dean initiated planning for the self-study and the 2014-2019 Strategic Plan in 2012.  In early 2012, 

the dean created four internal planning workgroups charged with developing recommendations for the 

strategic plan and: Educational Excellence Workgroup, Research Development Workgroup, Service and 

Applied Public health Workgroup, and Diversity and Social Justice Workgroup.  Each workgroup 

included a cross-sectional representation of faculty, staff and students.   Simultaneously, the college 

convened its Public Health Practice Advisory Committee and created two additional ad hoc advisory 

workgroups: Fundraising/Development Advisory Workgroup, Alumni and Students Advisory 

Workgroup.  Additionally, every department convened a professional discipline-specific advisory 

workgroup to provide input about academic programs and curricular matters.   Both the internal and 

external workgroups submitted their reports, including recommendations for the strategic plan and self-

study, in early 2013.   See Criterion 1.1.e for a detailed description of the role and composition of each 

internal and external workgroup.  This process ensured that important school constituents, including 

faculty, staff, students, alumni, public health professionals and community representatives, had 

opportunities to effectively contribute to the self-study document.   

The process of drafting the self-study document was formally initiated in 2013 when the planning 

workgroups submitted their reports. (See the Resource File for the final reports of each workgroup.)  

The dean charged the Assessment and Evaluation Committee, which also oversees accreditation matters, 

to take the lead in developing the self-study document.  The committee, chaired by the associate dean 

for quality and planning, includes faculty, staff and student representation.  (See Criterion 1.1.e for the 

committee membership.)  At the college-wide meeting in early spring 2013, the associate dean presented 

the re-accreditation timeline which was designed to assure that all key stakeholders provided input and 

had the opportunity to review and comment on the self-study document.  During summer 2013, the 

Assessment and Evaluation Committee developed a detailed work plan for the self-study, which 

assigned a lead author, support staff, and timeframe for drafting required documentation for each of the 

accreditation criteria.  The committee discussed and approved the work plan at its September 2013 

meeting, and then presented the work plan to the Leadership Council and to the college faculty and staff 

at the fall 2013 college-wide meeting.  The lead authors developed their respective drafts in fall 2013 

and submitted them to the committee by the end of the semester.  The committee reviewed and revised 

those documents and incorporated them into the first draft of the self-study document,  

The draft preliminary self-study document was circulated to all college faculty and staff and to key 

university leaders for in-depth review and comment.  Specifically, the document was forwarded to the 

following institutional officers: dean of the School of Graduate Studies, director and assistant director of 

University Career Services, vice provost for research, vice provost for academic affairs, vice provost for 

enrollment, director of admissions, vice president for health affairs, director of the scholarship office, 

vice provost for e-learning, vice president of facilities and administration, special assistant to the 

president for equity and diversity, and director of university advisement.  The president of the Public 

Health Student Association (PHSA) arranged for anonymous review and comment by students.    The 

associate dean for quality and planning incorporated the recommended revisions and additions into the 

preliminary self-study document and submitted the document to CEPH in June 2014. 

The college sought additional feedback about the self-study in summer 2014.  The document was posted 

on the college website (http://www.etsu.edu/cph/about/SelfStudy.aspx) with an invitation for 
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constituents to provide additional feedback to the self-study team.  In June 2014, a Dean’s Note was 

forwarded to the college faculty and staff and also to the college alumni inviting them to review the self-

study and submit comment to the self-study team.  The Dean’s Note went to the student list-serve in July 

2014.   

Also in July 2014, the college provided its constituents with the opportunity to submit third-party 

comments to CEPH between one and three months prior to the site visit.  The invitation explained that 

the college is scheduled for a CEPH re-accreditation review in fall 2014, including a site visit on 

November 3rd – 5th, and that CEPH is accepting written comments about the college and its policies and 

procedures until 30 days before the site visit (October 3rd, 2014).   The invitation provided the contact 

information, including e-mail and mailing address, of the CEPH site visit coordinator.   See the 

Resource File for the full text of the “Invitation to Share Comments with Council on Education for 

Public Health.” 

The college disseminated the invitation widely to all of its constituents using multiple methods.  The 

invitation has been featured on the college home webpage since July 28, 2014.  Since then, the college 

homepage has had 10,612 visits representing 6,678 users.  On 8/1/2014, the dean forwarded the 

invitation electronically to the following list-serves: college faculty and staff list-serve (n=58 faculty and 

staff), alumni list-serve (n=427 alumni), institutional leaders and partners (n=161), regional partners 

outside of ETSU (n=165), undergraduate students (n=384), master’s students (n=74), doctoral students 

(n=22), and active retirees (n=13).  The college printed the invitation on posters and hanged the posters 

in Lamb Hall (at each main entrance to the building and outside each department), on the 3rd floor of 

Yoakley Hall (where the college research offices are located), and in Hutcheson Hall (where the 

environmental health teaching and research labs are located).  The posters were hung between 7/28/2014 

and 10/3/2014.  Additionally, hard copies of the invitation were distributed to each participant at the 

college-wide meeting on 9/5/2014.  All college faculty and staff, as well as the president of the Student 

Council, were invited to this meeting.  The dean also included the invitation in his power-point 

presentation that he delivered at this meeting.  Finally, the invitation has been disseminated via social 

media, including Facebook and twitter, since August 11th.  

1.2.e Assessment of the extent to which this criterion is met and an analysis of the school’s 

strengths, weaknesses and plans relating to this criterion. 

This criterion is met. 

 

Strengths:  

1) The college has a deep dedication to continuous improvement, reflected in a robust and well-

developed evaluation processes overseen by the associate dean for quality and planning.  

2) The college Assessment and Evaluation Committee is well-established and highly active. 

3) The creation of the positions of data services manager and research services manager during the 

past five years has significantly strengthened the data systems. 

4) Student exit, alumni, employer, and field preceptor surveys have been instituted into the fabric of 

the college and enjoy high response rates and widespread utilization of findings. 

 

Weaknesses:   

While not a weakness, the college will continuously improve its data systems to enhance their utility. 
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Plans: 

1) The college will continue to monitor all of its outcome measures, at least annually, and utilize the 

findings for continuous quality improvement of programs and services. 

2) The 2014-19 Strategic Plan calls for conducting faculty and staff satisfaction surveys to assess 

satisfaction with the work environment and implement needed improvements. 

3) The student exit survey, alumni survey, and employer survey have provided valuable assessment 

data. The college plans to review and revise the survey instruments in 2014-15 to incorporate 

measures of emerging concepts in higher education.    


