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Project Goals

Take a moment to remember where we started:

Modern system with intuitive interfaces, robust self-
service and reporting tools, forecasting capabilities, and 
dashboards.  

Specifically: 
Leverage industry best practices in a modern cloud system
Deliver a system without customization
Improve business process and continuity
Improve employee engagement and hiring processes
Leverage technical advancements and innovations of a cloud solution
Leverage real time data analytics
Utilize efficient mobile capabilities



Project Status

• CRP 3.5 (February and March)
• User Acceptance Testing (April)
• End User Training (April, May, and June)
• Operational Readiness and Prod config and data conversions (June)
• Live (July)

Timeline



Timeline





CRP 3.5

• System configuration and data conversion in progress in a new environment
• February 19 – March 15
• HR and FIN functional teams will lead the testing process 

o System access and navigation
o Test case completion
o Review outcomes
o Capture change impacts
o 40+ staff 
o 400+ test scripts
o 38 Integrations
o 58 Custom Reports

• HighStreet will focus on assistance and knowledge transfer throughout the testing period
• Results of the testing period will be tracked and reviewed with project sponsors



User Acceptance Testing (UAT)

• April 
• Certification of processes with HR/FIN power users across campus
• Three main groups of testers

• System administrators: finalized data conversions and end to end 
integrations

• Department users: finalized data conversions, processes, and reports
• Select campus users from distinct groups

• Executive Aides
• Program Managers
• Budget Managers
• Department Coordinators

• ETSU staff will conduct the training with HighStreet support



Training

April – June
Training Environment – Dev 4



Oracle Guided Learning (OGL)
ITS will 

• Update OGL in sync with quarterly updates
• Update training materials
• Provide emergency help with preparations 

for Go-Live
• Last minute training assistance
• Confirmation of system functionality
• Establish Voyager training schedule
• Training materials on ITS site



Operational Readiness

• Security Framework
• Login Process
• User Accounts
• Roles
• Permissions
• Access Parameters

• Reporting
• Cloud Maintenance and Instance Strategy

• Monthly and quarterly patching
• Identify impacts
• Test new/changing functionality
• Configure updates

• Managing production and development instances
• Refresh of dev environments
• Function of each instance – i.e., TEST is for training, DEV1 is 

kept current for testing issues, etc. 



Operational Readiness continued

• Issues Management and Support
• Tier 1 is ETSU Help Desk

• Log in problems
• Usability questions

• Tier 2 support is ITS ESS team
• Access
• Unexpected results
• Incorrect data/functionality issues

• Tier 3A support is HighStreet
• Initial issues with errors

• Tier 3B support
• Timeouts
• Unexpected results



Risks

• GL Fund Balance Conversion
• HighStreet to provide closing entries by COB Thursday so Finance can validate 

data by Monday. 

• Create Allocation Rules
• After closing entry validation HighStreet must create allocation rules to move 

fund balances to the appropriate accounts and designations by COB Friday

• Missed Deadlines
• 184 Tasks remain to be completed by ETSU prior to go live



Compensation Project Timeline



Job Families



Job Family Detail



Thank You
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