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After attending this presentation/discussion,
participants will be able to:

describe current state of nursing and future
trends

ObJECtlveS learn strategies to set career goals

build effective mentoring relationships

identify the causes, symptoms, management,
and prevention of job-related stress



State of Nursing Today
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The Seven
Steps of EBP

Step 0: Cultivate a spirit of
inquiry and EBP culture

Step 1: Ask the PICO(T)
question

Step 2: Search for the best
evidence

Step 3: Critically appraise
the evidence

Step 4: Integrate the
evidence with clinical
expertise and patient
preferences to make the
best clinical decision

Step 5: Evaluate the
outcome(s) of the EBP
change

Step 6: Disseminate the
outcome(s)
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Continuing Education
Professional Development



Credentials Matter



Primssy Mursing: LesSsrs Can Primary Tos

L
Masizs Missknns s (P #u Tl bepheals Lo Faf #in [l e T .
Baremr Lamit b Dhidrer's Sanpee o Verderked  Seabeda, 18 .

Professional Activities









Professional Portfolio



STAR Interview
Technigue

S = Situation
Describe the situation you were in
T = Task
Describe the task you had to do
A = Action
Describe the action you took
R = Result

Describe the outcome of your
actions




Expert to Novice
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Future of Nursing




What Is A Mentor?

S -

counselor,
Problem™Solver

Teacner
Role Model

Envisionerw 2

Feedback™ Giver
ldea” Bouncer

Challenger

“A mentor is someone who sees more talent and ability within you,
than you see in yourself, and helps bring it out of you.” — Bob Proctor










"We rise
by Lifting

others.

Robert Ingersoll
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Sense of Belonging




Do not stop at the wall
looming before you.

Make a door.

Make a door wide
enough not only for you
but for others.



Shadow Days

Shadow Charge &
Resource Nurses

e Assists with ‘Big Picture’

e Encourages future pursuit of
Leadership roles
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Morning Routine









Healthy Work
Environment

We spend an
estimated 100,000
hours at work in
our lifetime!




Organizational Structures

* Genuine interest, resources and infrastructure to
support staff wellbeing

e Access to support without being judged
e Safe discussions of experiences and events
e Opportunities for co-worker collaboration

e Greater autonomy over time and content of work

Meaningful recognition

Enhanced peer and social support
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After Work Checkl

At the end of your k .

workday, take these knowledge a challenge you faced, take a deep breath, and let it go.
steps to decompress. i

For more well-being . bl _ _

resources, visit: Ho small, consider and appreciate three positives in your day.
NursingWorld.org/ |

TheWellBeinglnitiative
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ConSider integration “...what is it you plan to do with your one wild and precious
NOTbalance life?” -Mary Oliver




Wheel of Life Template

Spirituality

Growths &
Learning

Partners &
Love

Family &
Friends

Money &
Finance

Community

Career &
Growth

Health &
Fitness

Fan &
Recreation

Environment




Your Passion,
Your Purpose

Get back to the basics —

to the heart of what
nursing is about

— touching lives of
patients and families
every day.



Call to Action



References

A second report on the future of nursing. (2021). The National Academy of Medicine.

Ali, P. A., & Panther, W. (2008). Professional development and the role of mentorship. Nursing Standard, 22(42), 35-39.
http://dx.doi.org/10.7748/ns2008.06.22.42.35.c6579

American Association of Colleges of Nursing (2019). Nursing shortage. Retrieved from http://www.aacn.nche.edu/media-relations/fact-sheets/nursing-
shortage

Barnett, J. S., Minnick, A. F., & Norman, L. D. (2014). A description of U.S. post-graduation nurse residency programs. Nursing Outlook, 62(3), 174-184.
http://dx.doi.org/10.1016/j.outlook.2013.12.008

Benner, P. (1982). From novice to expert. The American Journal of Nursing, 82(3), 402-407. http://dx.doi.org/10.2307/3462928

Feldman, H. R., Greenberg, M. J., Jaffe-Ruiz, M., Kaufman, S. R., & Cignarale, S. (2015). Hitting the nursing faculty shortage head on: Strategies to
recruit, retain, and develop nursing faculty. Journal of Professional Nursing, 31(3), 170-178. http://dx.doi.org/10.1016/j.profnurs.2015.01.007

Fiedler, R., Read, E. S., Lane, K. A., Hicks, F. D., & Jegier, B. J. (2014). Long-term outcomes of a post baccalaureate nurse residency program. The Journal
of Nursing Administration, 44(7/8), 417-422. http://dx.doi.org/10.1097/NNA.0000000000000092

Gardner, K., Kanaskie, M. L., Knehans, A. C., Salisbury, S., Doheny, K. K., & Schirm, V. (2016). Implementing and sustaining evidence-based practice
through a nursing journal club. Applied Nursing Research, 31, 139-145. http://dx.doi.org/10.1016/j.apnr.2016.02.001



References

Huey CWT, Palaganas JC. What are the factors affecting resilience in health professionals? A synthesis of systematic reviews. Med Teach. 2020
May;42(5):550-560.

Jakubik, L. D. (2008). Jump starting your nursing career: toolbox for success. The Pennsylvania Nurse, 63(1), 4-7. Retrieved from
http://www.ncbi.nlm.nih.gov/pubmed/18402027

Jakubik, L. D., Eliades, A. B., & Weese, M. M. (2016). Part 1: An overview of mentoring practices and mentoring benefits. Pediatric Nursing, 42(1), 37-38.
http://dx.doi.org/10.1016/j.pedn.2014.07.011

Kalensky, M., & Hande, K. (2017). Transition from expert clinician to novice faculty: A blueprint for success. The Journal for Nurse Practitioners, 13(9),
e433-e439. http://dx.doi.org/10.1016/j.nurpra.2017.06.005

Knoche, E. L., & Meucci, J. H. (2015). Competencies within a professional clinical ladder: differences in understanding between nurse managers and staff
nurses. Journal for Nurses in Professional Development, 31(2), 91-99.http://dx.doi.org/10.1097/NND.0000000000000137

Kovner, C. T., Brewer, C. S., Fatehi, F., & Jun, J. (2014). What does nurse turnover rate mean and what is the rate? Policy, Politics, and Nursing Practice,
15(3-4), 64-71. http://dx.doi.org/10.1177/1527154414547953

Lin, Viscardi, & McHugh. (2014). Factors influencing job satisfaction of new nurse graduate nurses participating in nurse residency programs: A systematic
review. Journal of Continuing Education in Nursing, 45(10), 439-450. http://dx.doi.org/10.3928/00220124-20140925-15

Nei, D., Snyder, L. A., Litwiller, B. J. (2015). Promoting retention of nurses: A meta-analytic examination of causes of turnover. Health Care Management
Review, 40(3), 237-253. http://dx.doi.org/10.1097/HMR.0000000000000025



References

Rushton, C. H., Batcheller, J., Schroeder, K., & Donohue, P. (2015). Burnout and resilience among nurses practicing in high-intensity
settings. American Journal of Critical Care, 24(5), 412-420. http://dx.doi.org/ 10.4037/ajcc2015291

Shaw, P. A., & Abbott, M. (2018). Faculty mentorship: real time intervention. Nurse Educator, 43(5), 229.
http://dx.doi.org/10.1097/NNE.0000000000000477

Snavely, T. M. (2016). A brief economic analysis of the looming nursing shortage in the United States. Nursing Economics, 34(2), 98-
100.

Terry, S. W. (2017). Mentorship programs and novice nursing faculty. American Nurse Today, 12(11).
https://www.americannursetoday.com/mentors-novice-faculty

Weese, M. M., Jakubik, L. D., Eliades, A. B., & Huth, J. J. (2015). Mentoring practices benefiting pediatric nurses. Journal of Pediatric
Nursing, 30, 385-394. http://dx.doi.org/10.1016/j.pedn.2014.07.011

Wei H, Kifner H, Dawes ME, Wei TL, Boyd JM. (2020). Self-care strategies to combat professional burnout among pediatric critical
care nurses and physicians. Crit Care Nurse, 40(2):44-53.



Stephanie Abbu, DNP, RN, CNML, REC-C
615-936-3723
stephanie.n.abbu@vumc.org




	Create a Nursing Career Roadmap and Travel from Survive to Thrive
	Slide Number 2
	Objectives		
	State of Nursing Today
	Slide Number 5
	The Seven Steps of EBP
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Slide Number 11
	Slide Number 12
	Slide Number 13
	Slide Number 14
	Slide Number 15
	Slide Number 16
	Slide Number 17
	STAR Interview Technique
	Expert to Novice
	Future of Nursing
	Slide Number 21
	Slide Number 22
	Slide Number 23
	Slide Number 24
	Slide Number 25
	Slide Number 26
	Shadow Days
	Slide Number 28
	Morning Routine
	Slide Number 30
	Slide Number 31
	Healthy Work Environment
	Organizational Structures 
	Slide Number 34
	Consider integration�	NOT balance
	Slide Number 36
	Your Passion, Your Purpose
	Call to Action
	References
	References
	References
	Slide Number 42

